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Orchestra Program for Youths at Risk in the Caribbean

Music for Social Change

(Haiti, Jamaica, St. Lucia)

I. Basic Program Data
1.1 Project Name: Youth Orchestra Program for Youths at Risk in the Caribbean

1.2 Beneficiary countries: Jamaica, Haiti and St. Lucia
1.3 Objective: Contribute to the decrease in violent behavior and decrease school dropout among low-income children and youths (ages 10-21) by re-directing spare time use to a systematic orchestral and choral training Program. 

1.4 Execution Period: Three years, beginning in June 2009. It is expected that it continues indefinitely with governmental support and an on-going income generating concert programming and fundraising. 

1.5 Executing Agency: General Secretariat of the OAS, Departments of Cultural Affairs.
1.6 Cost Estimate: US$1.359.694 (see schedule on p.10).

II. Frame of Reference

A. Introduction

2.1 The orchestral training Program for the Caribbean is an adaptation of the Venezuela’s National System of Youth Orchestras, a pioneering initiative that has provided musical training to over two million young Venezuelans via 126 community-based centers.  Awards received by the Venezuelan System include the UNESCO International Music Prize (1993), the “Gabriela Mistral” Prize from the OAS (1996), and the Príncipe de Asturias Award (2007).

2.2 The Program foresees creating three orchestral and choral training centers that will offer a pioneering instruction method customized for youths at risk in urban communities in Haiti, Jamaica and St. Lucia. 

2.3 The basic instruction method simultaneously integrates theoretical, instrumental, orchestral practice and execution from the outset. This group work ensures that participants get involved in group activities from the very moment they enroll.   Students engage in instruction collectively, which is not the case in other traditional teaching methods.  The Program’s method ensures early and continued exposure to great music works and seeks continuous contact between the beneficiary and his or her community. 

B. 
Benefits of Program

2.4 The primary benefits that will be attributed to this Program include improvements in academic achievement and in the psychological development of children and youths.  Its social benefits include reducing the rate of youth violence and school dropout rate.  All of this has led other countries in the region, including Ecuador, Chile, and Colombia, to implement similar systems. 

2.2 In addition to promoting the development of the young participant’s cognitive, musical, personal, and social skills, the Program’s three orchestral and choral training centers also will also benefit communities via concerts and recitals.  This link with the community generates a supportive spirit that ensures that beneficiaries remain motivated and stay in the Program.
2.3 According to a 2004 Universidad de Los Andes study developed for this type of Program in Venezuela, beneficiaries participate in it for an average of 10 years, allowing them to absorb teamwork values and the pursuit of collective excellence. As a result, 85% of students achieve a good or excellent level of music proficiency. 

2.4 The same study suggests that 63% of the beneficiaries have good grades in school (compared to 50% among their classmates who do not participate in the System). Parents also report improvements in their children’s punctuality, responsibility, and discipline while in the Program (95%, 96%, and 86%, respectively).  
2.5 Also, a cost-benefit analysis (part of the same study) stated that benefits represent about 1.68 units for 1 unit invested in the Program that results from the decline in the school dropout rate and violence rates.  There are also significant benefits in terms of formal employment expectations for working age children (14 and up).

C. 
Youth at risk in the beneficiary countries

2.6 High crime and violence rates in the Caribbean have direct effects on human welfare, economic growth and social development.  Estimates suggest that if Jamaica and Haiti could reduce their rates of homicide to the level of Costa Rica, each country would see an increase in its economic growth rate of 5.4 percent annually (United Nations Office on Drugs and Crime and the World Bank -UNODC/WB, 2007).

2.7 Deaths and injuries from youth violence constitute a major public health, social and economic problem across the Caribbean, where youth are disproportionately represented in the ranks of both victims and perpetrators. Moreover, in many countries of this region, violent crimes are being committed at younger ages.  In 2005, homicides of those aged 11-30 accounted for approximately 46 percent of total homicide deaths. 
2.8 Despite the fact that there are preeminent risk factors that contribute to the prevalence of youth violence (poverty, unemployment, migration to urban areas, drug trafficking, a weak education system, and organized gangs presence), the Program wishes to provide a new and more humane approach in dealing with preventive measures.

2.9 The selection of the three beneficiary countries resulted from an overview of existing youth violence, literacy, school retention and employment indicators in the Caribbean, mainly originated from three World Bank and UN reports (World Development Report, 2007. Youth at Risk in Latin America and the Caribbean, World Bank 2008, and the United Nations Statistics Division Database of Millennium Indicators, 2007). 
2.10 The aforementioned studies show that Haiti has the highest illiteracy rates and school desertion, Jamaica the highest levels of youth violence, and Saint Lucia the highest levels of youth unemployment.  

2.11 In Haiti 75 % of youths (aged 15-24 yrs) have been abused by family members, and 33% have a sibling that has been imprisoned.  Youth literacy rate in Haiti is of 67% compared to 87.1%, Caribbean average.  

2.12 Jamaica has the highest rate (per 100,000 inhabitants) of convicted juveniles per day (7.1) in the hemisphere.  Half of all murders and violent crimes are committed by young males 18–25.  Regarding schooling, the net secondary enrolment rate is 75 % and youth unemployment rate is 34%.
2.13 St. Lucia has a 44% youth unemployment rate, the highest in the Caribbean.  Also, 20% of male students have belonged to a gang.  Regarding schooling the net secondary enrolment rate is 70% and youth unemployment rate in St. Lucia is 44%. 

D. 
OAS Mandates and institutional strategy that support this Program 

2.14 Article 47 of the OAS Charter proclaims that Member States will encourage education and culture as a foundation for democracy, social justice, and progress.  Additionally, Article 13 of the Inter-American Democratic Charter states that the promotion and observance of cultural rights is inherently linked to integral development, equitable economic growth, and to the consolidation of democracy.  

2.15 The OAS General Assembly Resolution 2084 (Fort Lauderdale, June 2005) declared that Culture is an engine for economic growth, employment, social cohesion and the fight against poverty.  This Resolution encourages greater cooperation among governments, civil society, and the private and voluntary sectors to develop cultural policies and programs.  This resolution also reaffirms the need to develop programs aimed at reducing poverty and promoting social cohesion for advancement and sustainable economic development.

2.16 Additionally, this Program responds to the OAS General Assembly decision 59 (Medellín, June 2008), that recognized the National System of Venezuelan Youth Orchestras and declared SG/OAS commitment to promote the development of similar initiatives in member countries as a contribution to intellectual, spiritual, cultural, social, and professional development of children and youths.

2.17 Regarding youth violence prevention, the First OAS Meeting of Ministers of Public Security in the Americas held in Mexico City in October 2008, expressed committal of member states to promote educational programs in schools to raise awareness on crime and violence prevention.  It also called for the OAS General Secretariat to provide Member States with ongoing technical support in crime prevention, citizen and community participation, and international cooperation to curtail the problem.
E. 
Program strategy

2.18 The Program began by developing an institutional evaluation and execution plan that involved adjustments and commitments expected from the music education and Government entities involved.  

2.19 Initial stages also foresee securing minimal investments to adapt existing infrastructure, acquiring musical instruments and preparing a baseline that will allow for the evaluation of the Program’s impact assessment and monitoring, all of which are necessary for improvements and future expansion and determine the operation’s cost-effectiveness. 

2.20 Summarizing, the Program’s strategy is based on four key activities:  (i) Customized Program operational plan design and monitoring system that responds to institutional capacities of the co-executing agencies; (ii) musical instrument acquisition; (iii) implementation of a three-year training Program (gearing it towards self-sustainability after OAS assistance ends; and (iv) impact assessment and evaluation and an expansion Program design. 

F.  
Strategic partners and donors

2.21 OAS funding:  $255,000 (divided into three yearly trenches) comes from the Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI).  Additionally, the Government of China contributed with $44,000 for program preparation and project team missions to beneficiary countries ($19,500 of which have not been allocated in the attached budget).  The OAS Department of Cultural Affairs has been contributing in-kind with project design and management expertise.

2.22 Additional funding for the project is expected from OAS Permanent Observers (mainly, Japan, Spain, France, and Canada – including the Québec Government-). 

2.23 FESNOJIV, the Venezuelan Foundation that leads the youth orchestra Program, Batuta, the Colombian equivalent, and the Youth Orchestra of the Americas (YOA) will provide pro bono orchestra training expertise for the Program.

III. The Program

A. Objectives and Description

3.1 The Program’s ultimate objective is to contribute to the decrease in violent and criminal behavior by redirecting children and youths at risk’s spare time into an activity that takes advantage of their inherent strengths and talents.  This will be achieved by implementing a systematic orchestral and choral training Program that will complement regular education recurring to musical training as an additional element for intellectual and cultural growth. 

3.2 The Program foresees contributing to the development of human capital, by instilling civic values, increasing schooling retention levels, and creating future employment opportunities. 

3.3 Expected success should provide the basis for the Program’s expansion in the Caribbean; the Program will provide a best practices guide/manual for the expansion of similar programs in the region. 

B. 
Structure

3.4 The Program has seven components: (i) Program management and administration; (ii) institutional analysis and operational plan design for co-executing agencies; (iii) Program branding and fundraising strategy via celebrity partnerships for promotion; (iv) musical instrument acquisition to equip three orchestra training centers; (v) selection of trainers and trainees; (vi) core music training Program implementation; and (vii) development of a monitoring, evaluation and expansion mechanism.

1. Program management and administration-three years (US$22,950)
3.5 The Department of Cultural Affairs (DCA), a division of the OAS Secretariat for External Relations, has led the design, preliminary negotiation and fundraising effort for the Program responding to a request of the Governments of the three beneficiary countries.  
3.6 DCA counts with an experienced development project manager and a music conductor that has teamed up for the Program’s preparation and will continue to oversee the Program’s management and administration.  This has been an OAS contribution to the Program.  Funds required are to cover travel expenses.
2. Institutional analysis and operational plan design for co-executing agencies (US$21,683)

3.7 The Program performed a policy, legal and institutional evaluation of the participating co-executing agency (music schools and government youth agencies). This analysis includes designing a realistic operational plan that will guide Program execution for three years.
3.8 The institutional analysis and operational plan design will cover: (i) assessment of the capacity of the current teaching system and capacity to recruit and keep youths at risk; (ii) organizational structure; (iii) technological upgrades; (iv) human resources; (v) adaptation of Venezuelan curriculum design; (vi) training for the implementation of the adjustments in the teaching method; and, (vii) establishment of a continuous training system.
3.  Branding and fundraising strategy via celebrity partnerships (US$44,660)
3.9 OAS is in the process of signing an MOU with Yelé Haiti, Wyclef Jean’s foundation. Yelé Haiti will help with input, fundraising, in-kind donations, and publicity. Partnership with international celebrities like Wyclef appeal to young populations and engage donors interested in joining promotional efforts.

3.10 The Program has also partnered with the Jamaica-based Island A.C.T.S., which will assist in developing a working relationship with the artists via memorandums of understanding that should include a Program promotion campaign.  Celebrity led Fundación Alas has also been contacted for this effort.

4.  Instrument acquisition to equip three orchestra training centers (US$247,230)

3.11 The pilot Program requires the acquisition of 252 instruments (84 per orchestral training center) to cover a minimal supply to set up and run three orchestra/choir training centers.  The Program will provide 60 strings, 12 woodwinds, 10 brasses, and one percussion set plus music stands and other accessories for each orchestra at an estimated cost of US$78,910.  
3.12 The number of instruments was calculated based on minimal requirements to make the orchestras attractive, based on instrumental variety and a proportionate representation of winds, strings and percussion.
3.13 A strategy for acquiring instruments is being developed in collaboration with Inter-American Cultural and Development Foundation.  The Program includes a choral component that will allow increasing the ratio of instruments to students. 
5.  Selection of trainers and trainees (US$114,360)

3.14 This phase foresees the selection of a team of instructors from the Orchestra System of Venezuela based in Caracas and the Batuta Program based in Bogotá. This phase also includes the selection, jointly with local schools and government youth agencies, of 80 young musicians per training center. 

3.15 Once the selection of young musicians is in place, the Program will hold the first series of orchestra training workshops (training of instructors) in each country. Training workshops will end with a broadcasted concert in a visible venue.  
3.16 After the broadcasted concert 18 trainers per country will be selected among the aforementioned trainees for each of the three beneficiary countries.  This will be done after evaluating their performance in the first workshop.  There will be one trainer per instrument group in addition to a music reading and choir instructor.  At this point, as a country project coordinator, who will serve as a Program liaison with OAS, will be selected. 

6.  Core Program implementation during three years (US$856,440)
3.17 Once the team of local instructors is selected, a three-year daily (three hours/day) orchestra training and rehearsal, applied theory, music reading and choral practice will begin.  This is the core portion of the overall Program and will include a daily snack for participants.  Details of the logistics of this part of the Program will be included in the report currently being prepared by the institutional analysis/operational specialist.

3.18 After the first year of execution the second series of training workshops (led by 15 trainers of the Venezuelan/Colombian team) mid-term: This training workshop will include a mid-term evaluation of the overall Program.

3.19 After two and a half years of execution a third series of training workshops (15 trainers) and final evaluation will take place with the Venezuelan/Colombian. During this phase, a guide/manual for the implementation of new CYO Programs in the Caribbean will be published. 

3.20 During the last six months of Program execution, the project team and co-executing agencies will identify potential sources of funding for Program expansion (government, donors, concerts, commercial sponsors) and determine a set of new target cities/beneficiary countries for new orchestras according to availability of funding. 
3.21 The Program also foresees identifying and classifying existing children and youth orchestras in the Americas to finally determine key networking needs and provide an interactive network for children and youth orchestras via a web-site currently being designed.
7.  Monitoring and evaluation (US$52,370)
3.22 The Program will provide a mechanism to methodically verify the hypothesis that links youth orchestral training to social inclusion of youths at risk by implementing a rigorous monitoring program throughout the execution phase and an evaluation of results at the end of the project. 
3.23 The three countries where the Program will be implemented will offer diverse scenarios that will offer the best alternatives to make this initiative sustainable in the long term by having governments permanently adopt this type of program.

3.24 Consulting services for this component foresee the collection of baseline data and the development of on-going project evaluation system for co-executing agencies and drafting and publishing a manual for Program expansion.
IV. Expected results and project justification

4.1 After three years of Program execution, three orchestra training centers should be fully operational with a qualified team of instructors. Expected success should provide the basis for the Program’s sustainability and expansion in the Caribbean via a best practices guide/manual.  

4.2 Youth violence is preventable. The Program combines components that address both individual risks and environmental conditions, by building skills and competencies, supporting parental and community effectiveness, improving chances for youth to access and complete their secondary education, improving the social climate of schools, and promoting changes in involvement with peer groups. 

4.3 The Program expects that targeting children and youth from a specific community will reduce school dropout rates in the short term and decrease youth violence in the long term.  Additionally, this project will to take advantage of a historic exchange between Venezuela and the Caribbean countries, and common cultural grounds, which promise successful results. 

V. Participating Institutions & Strategic Partners
5.1
Lead executing agency: 
General Secretariat of the Organization of American States - Secretariat for External Relations, Department of Cultural Affairs

Mariano Vales: Music Program Coordinator, Department of Cultural Affairs. 

Tel: (202) 458-3173

Email: mvales@oas.org
Andrés Navia: Project Manager, Department of Cultural Affairs 

Tel: (202) 458-3527

Email: anavia@oas.org
5.2
Co-executing agencies:

Haiti  

Music School: Sainte Trinité School of Music, Père David César, Director

Jamaica 


Music School: Edna Manley College, Roger Williams, Dean School of Music 

Govt. partner:  Ministry of Education and Culture, Adinhair Jones, Executive Director of the National Youth Service

St. Lucia 

Music School: St. Lucia School of Music, John Paul Bailey, Dean 

Govt. partner: Ministry for Social Transformation, Lenard Montoute, Minister

5.3
Strategic Partners
· Venezuelan Children and Youth Orchestras System, Ministry of Participation and Social Protection, José Antonio Abreu, CEO.  Caracas, Venezuela.

· Batuta Foundation, (Bogotá); Juan Antonio Cuéllar, President

· Youth Orchestra of the Americas, Washington, D.C. Hilda Ochoa-Brillembourg, CEO & Katarina Weir, Exec. Director.  Washington, DC
· Yéle Haiti Foundation (Port-au-Prince/New York): Wyclef Jean, founder and Hugh Locke, President.

· Island A.C.T.S. -Assisting Communities Toward Strength- a Jamaica-based foundation related to Island Outpost and Island Pictures. Hugh Stockton, President. Kingston
VI. Budget Schedule

Schedule A: Total budget per country

	ORGANIZATION OF AMERICAN STATES - SECRETARIAT FOR EXTERNAL RELATIONS - DEPARTMENT OF CULTURAL AFFAIRS

	Youth Orchestra Program for Youths at Risk in the Caribbean (Haiti, Jamaica, St. Lucia)

	Music for Social Transformation

	Budget-Three Years (in US$)

	 
	OUTPUTS
	ITEM
	QUANTITY
	UNIT COST
	TOTAL COST
	FEMCIDI
	CHINA
	OTHER DONORS

	1
	Program management and administration (salaries contributed by the SG/OAS in-kind)
	Air travel project management
	9
	tickets
	 $   1,750.00 
	 $  15,750.00 
	 
	$6,616.00
	 $9,134.00

	 
	
	Hotel and per diem project management
	30
	days
	 $      240.00 
	 $    7,200.00 
	 
	$5,124.00 
	 $    2,076.00 

	
	
	Administrative expenses (mailing, passports, translations, etc.)
	 
	 
	 
	 
	 
	$460 
	 

	
	
	 
	 $  22.950,00 
	 $                   -   
	$11,740.00 
	 $  11.210.00 

	2
	Institutional analysis & operational plan design for execution
	Consulting Services (twenty days)
	1
	 
	 $15,000.00 
	 $  15,000.00 
	 $    9,000.00 
	$6,000.00 
	 $                   -   

	 
	
	Air travel consultant
	1
	ticket
	 $   1,712.00 
	 $    1,712.00 
	 
	$1,712.00 
	 $                   -   

	
	
	Hotel and per diem consultant
	21
	days
	 $      236,76 
	 $    4,971.96 
	 
	$4,971.96 
	 $                   -   

	
	
	 
	 $  21.683,96 
	 $    9.000,00 
	$12.683,96 
	 $                   -   

	3
	Branding and fundraising strategy via celebrity partnerships
	PR specialist
	1
	 
	 $   9,000.00 
	 $    9,000.00 
	 
	 
	 $    9,000.00 

	 
	
	Promotion campaign  with international Caribbean celebrities
	3
	 
	 $   8,000.00 
	 $  24,000.00 
	 
	 
	 $  24,000.00 

	
	
	Air travel PR expert
	2
	tickets
	 $   1,750.00 
	 $    3,500.00 
	 
	 
	 $    3,500.00 

	
	
	Hotel and per diem PR expert
	14
	days
	 $      240.00 
	 $    3,360.00 
	 
	 
	 $    3,360.00 

	
	
	Website design and maintenance
	1
	 
	 $   4,800.00 
	 $    4,800.00 
	 $    4,000.00 
	 
	 $        800.00 

	
	
	 
	 $  44.660,00 
	 $    4.000,00 
	 $               -   
	 $  40.660,00 

	4
	Instrument acquisition to equip orchestra training center   
	Basic orchestra instrument set (see schedule B)
	3
	 
	 $78,910.24 
	 $236,730.72 
	 $  88,704.00 
	 
	 $148,026.72 

	 
	
	Instrument transportation
	3
	shipments
	 $   3,500.00 
	 $  10,500.00 
	 
	 
	 $  10,500.00 

	
	
	 
	 $247.230,72 
	 $  88.704,00 
	 $               -   
	 $158.526,72 

	5
	Selection of Trainers & Trainees  and Program launching workshop
	Air travel trainers (from  Venezuela & Colombia) for workshop
	9
	tickets
	 $   2,000.00 
	 $  18,000.00 
	 $    5,400.00 
	 
	 $  12,600.00 

	 
	
	Per diem trainers
	432
	days
	 $      180.00 
	 $  77,760.00 
	 $  14,400.00 
	 
	 $    63,360.00 

	
	
	Live TV & radio launching concert- local premier venue
	3
	 
	 $   6,200.00 
	 $  18,600.00 
	 
	 
	 $  18,600.00 

	
	
	 
	 $114,360.00 
	 $  19,800.00 
	 $               -   
	 $  94,560.00 

	6
	Core program implementation-three academic years (2hrs/day 5 days/week, simultaneous intstruction)
	Locale improvement
	3
	 
	 $   2,500.00 
	 $    7,500.00 
	 
	 
	 $    7,500.00 

	 
	
	Salary local trainers per hour (210 total weekly man hours, 144 weeks)
	30240
	hours
	 $        10.00 
	 $302,400.00 
	 $  86,400.00 
	 
	 $216,000.00 

	
	
	Publicity & printed materials for recruitment
	3
	(1 per country)
	 $   1,000.00 
	 $    3,000.00 
	 
	 
	 $    3,000.00 

	
	
	Instrument maintenance & part replacement
	3
	 
	 $ 3,300.00 
	 $    9,900.00 
	 
	 
	 $    9,900.00 

	
	
	Computers and printers
	3
	 
	 $   1,000.00 
	 $    3,000.00 
	 
	 
	 $    3,000.00 

	
	
	Locale utilities (water, electric, phone)
	3
	 
	 $   2,100.00 
	 $    6,300.00 
	 
	 
	 $    6,300.00 

	
	
	Daily snacks (124 children)
	267.840
	snacks
	 $          1.50 
	 $401,760.00 
	 
	 
	 $401,760.00 

	
	
	Public performances - community outreach
	48
	performances
	 $      150.00 
	 $    7,200.00 
	 
	 
	 $    7,200.00 

	
	
	Mid-term master class. Air travel 9 trainers (from  Venezuela & Colombia)
	9
	tickets
	 $   2,000.00 
	 $  18,000.00 
	 $    5,400.00 
	 
	 $  12,600.00 

	
	
	Hotel and per diem trainers
	189
	days
	 $      240.00 
	 $  45,360.00 
	 $  14,400.00 
	 
	 $  30,960.00 

	
	
	Final master class. Air travel 9 trainers (from  Venezuela & Colombia)
	9
	tickets
	 $   2,000.00 
	 $  18,000.00 
	 $    5,400.00 
	 
	 $  12,600.00 

	
	
	Hotel and per diem trainers
	189
	days
	 $      180.00 
	 $  34,020.00 
	 $  14,400.00 
	 
	 $  19,620.00 

	
	
	 
	 $856,440.00 
	 $126,000.00 
	 $               -   
	 $730,440.00 

	7
	Monitoring and evaluation
	Consultant - Baseline data, monitoring & evaluation
	1
	 
	 $18,000.00 
	 $  18,000.00 
	 
	 
	 $  18,000.00 

	 
	
	Air travel consultant
	3
	tickets
	 $   1,750.00 
	 $    5,250.00 
	 
	 
	 $    5,250.00 

	
	
	Per diem consultant
	63
	days
	 $      240.00 
	 $  15,120.00 
	 
	 
	 $  15,120.00 

	
	
	Draft & edit manual for Program expansion
	1
	manual
	 $   8,000.00 
	 $    8,000.00 
	 $    8,000.00 
	 
	 $                   -   

	
	
	Reproduction
	600
	copies
	 $        10.00 
	 $    6,000.00 
	 
	 
	 $    6,000.00 

	
	
	 
	 $  52,370.00 
	 $    8,000.00 
	 $               -   
	 $  44,370.00 

	 
	Total Program Cost
	
 
$
	1,359,694.68 
	 $255,504.00 
	$24,423.96 
	$1,086,382.72 


Schedule B: Detail – Musical Instruments 

	Musical Instruments and Accessories

	84 children per country

	Costs provided by the Orchestra System of Venezuela

	
	Quantity
	Unit Cost
	Total cost

	Strings
	
	
	

	Violins (4/4)
	30
	$220 
	$6,600 

	Violas (4/4)
	12
	$324 
	$3,888 

	Cellos (4/4)
	10
	$570 
	$5,700 

	Contrabass
	6
	$1,400 
	$8,400 

	TOTAL Strings
	 
	 
	$24,588 

	
	
	
	

	Woodwinds
	
	
	

	Piccolos
	1
	$294 
	$294 

	Flutes
	3
	$288.00 
	$864 

	Oboes
	3
	$2,000.00 
	$6,000 

	Clarinet
	3
	$520 
	$1,560 

	Bassoons
	2
	$6,200.00 
	$12,400.00 

	TOTAL Woodwinds
	 
	 
	$21,118.00 

	
	
	
	

	Brass
	
	
	

	Trumpets
	3
	$315 
	$945 

	French horns
	3
	$2,895 
	$8,685 

	Trombones
	3
	$710 
	$2,130 

	Tubas
	1
	$1,300 
	$1,300 

	TOTAL Brass
	 
	 
	$13,060 

	
	
	
	

	Percussion
	
	
	

	Tympanis
	1
	$1,750.00 
	$1,750.00 

	Bass Drums
	1
	$1,350 
	$1,350 

	Snare Drum
	1
	$270.00 
	$270.00 

	Cymbals
	1
	$251 
	$251.00 

	Suspended Cymbals
	1
	$251 
	$251.00 

	Xylophone
	1
	$2,900.00
	$2,900.00 

	Triangles
	1
	$15 
	$15.00 

	Tambourines
	1
	$24 
	$24.00 

	TOTAL Percussion
	 
	 
	$6,811.00 

	
	
	
	

	Accessories (for 3 years)
	
	
	

	Winds' cleaning supplies
	25
	$10 
	$250 

	Strings' cleaning supplies
	58
	$10 
	$580 

	Tuners
	5
	$15 
	$75 

	Set of Violin Strings
	60
	$42.31 
	$2,538.60 

	Set of Viola Strings
	24
	$37.00 
	$888 

	Set of Cello Strings
	20
	$40.00 
	$800 

	Set of Contrabass Strings
	8
	$70.00 
	$560 

	Violin Rosin
	90
	$4.00 
	$360 

	Viola Rosin
	36
	$2.69 
	$96.84 

	Cello Rosin 
	30
	$7.00 
	$210 

	Contrabass Rosin
	24
	$10.00 
	$240 

	Oboe Reeds
	90
	$7.00 
	$630 

	Clarinet Reeds (boxes)
	10
	$26.48 
	$264.80 

	Basson Reeds
	45
	$7.00 
	$315 

	TOTAL Accessories
	 
	 
	$7,808 

	
	
	
	

	Others
	
	
	

	Music Stands
	85
	$65.00 
	$5,525 

	Chairs
	85
	$70.00 
	$5,950 

	Music Stand Storage Cart
	3
	$210.00 
	$630 

	Chair Storage Cart
	3
	$210.00 
	$630 

	TOTAL Others
	 
	 
	$5,525 

	
	
	
	

	TOTAL Cost Musical Instruments and Accessories
	$78,910.24 
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